TE SCHOOL FOR POLICE AS PLANNED AT BERKELEY AUGUST VOLLMER AND ALBERT SCHNEIDER'
A few years ago, the only requirement necessary for appointment as policeman was a political pull and brute strength. The Chief was usually a Ward Politician, and selected his subordinates from among his political assistants and their friends or friends of the administration. No preliminary training was necessary, and the officers were considered sufficiently equipped to perform their duties if they were armed with a revolver, club and hand-cuffs, and wore a regulation uniform.
The duties were simple, as might be expecte.d: they consisted chiefly in patrolling beats with one eye closed, figuratively speaking, while care was taken not to see with the single open eye offenders who were friendly to the party then in power.
Most of the investigations of serious crimes were conducted on the trial and error plan. If an individual was suspected of crime, he was placed on the small book and detained until the officials had brow-beaten and man-handled, him to their heart's content. If convinced that they had made an error, he was released and another suspect was subjected to the same treatment. This was often done without the slightest evidence against the innocent victim.
Tenure of office being uncertain, many of the officials made the most of their opportunity and levied tribute upon the painted women, gamblers, saloon keepers, and other evil doers. Collections were systematically conducted by patrolmen, and the proceeds were delivered to superior officers who distributed the funds among the favored ones. This was the era of incivility, ignorance, brutality and graft. Of course any institution built upon such a rotten foundation could not last long in this progressive age, and in such a progressive country as ours, and the battle waged by the pulpit and press soon made an impression upon the public, which demanded an improvement in the service.
Following the adoption of Civil Service Reform by a few of the cities, and the improvement in the organization that resulted therefrom, came the wide-spread use of this method for selecting applicants for positions on the pplice force. This marked the beginning of better police methods. Tenure of office was made more certain, pension provisions and increased compensation helped make the position a more desirable one, and, as a result, a better grade of men were enlisted in the service. Familiarity with laws, police regulations, first aid to the injured, are now preliminary requirements, and in some cities, schools are established for that purpose. Recruits are obliged to attend school, where they are instructed by experienced men before being assigned to do duty on the streets. Humane treatment of prisoners and courtesy in their dealings with the public, are demanded of all officers. Signal alarm systems, bicycles and motor vehicles, finger print and Bertillon identification methods, pawn shop record files and other record systems have added much-to the efficiency of the present day force.
Detectives are usually selected from the uniform ranks,.because of their special fitness for the work; among them may 'be found many keen, intelligent, conscientious officials who are devoted to their profession. In large cities, some of these men specialize in the investigation and prevention of particular crimes, and owing to their skilful efforts, professional thieves shim the localities in which these men operate. This is, however, true only in a limited sense. More often the investigation and prevention of crime is conducted in a bungling manner and important evidence is either not recognized or is destroyed.
A school for the special training of police officers is a requirement of'the times. Those authorized and empowered to enforce the laws, rules and regulations which are intended for the better protection of the public should have some knowledge of the fundamental principles underlying human actions, more especially those actions which are commonly designated as criminal or contrary to law and order.
The need of special training for those who are to serve as police officers has long been felt. In the larger cities of Europe the members of the police departments receive thorough instruction in police methods and procedure. The efficiency of the departments is also greatly increased by giving police power to boards of health and other divisions of city management and control.
. While police officers of American cities receive some instruction in police methods, there is little or no uniformity in the methods of instruction and the courses given are inadequate. Several attempts have been made in the United States to create schools or collegesfor the instruction of police officers. Notable among these are attempts SCHOOL FOR POLICE 879 made by Northwestern University at Evanston, Illinois, and by the police departments of the City of New York. Very recently Harvard University announced a special course of instruction for police officers.
For a period of nine years, the police department of Berkeley has given courses of instruction in police methods and procedure, o.n anthropometry (Bertillon system), finger prints, etc., and from time to time authorities on criminology, on psychiatry, on anthropology and oh many other related subjects, have lectured to the department, attendance upon these lectures being a requirement. The benefits from these somewhat fragmentary courses soon became apparent in many ways. So encouraging were the results that the department planned to arrange a more definite course of instruction.
The following is a brief outline of the school plan and the more or less tentative courses of instruction. A detailed outline of the courses, with suitable textbooks and other works of collateral interest, has been prepared.
The tentative organization of the school is to be composed of an Advisory Board consisting of the Mayor of Berkeley, the President of the Board of Health, the President of the Board of Education, the members of the City Council, a Director, a Dean, a Faculty and Special Lecturers.
A tentative faculty has been arranged for, consisting of the following members: Further additions are to be made to the faculty after the opening of the school. Lectures on special subjects will be given from time to time. Attendance upon the courses of instruction and the special lectures will be obligatory. Practical reviews, tests and examinations will be held from time to time.
The school as planned is in reality a part or branchof the Police Department, is in direct control of the Department, and is intended for the benefit of the men in the service of the Department. Thus far no provisions have been made to admit men not in the service.
It is hoped that within a short time the school will develop into an institution fully equipped in every way to prepare men for the police service. When this time arrives, applicants for admission to the school will be required to pass a rigid entrance examination and will devote their entire attention to the Courses of instruction and to the special drills and exercises provided for them. Admission to the school will be limited to such men as are physically and mentally qualified to complete the course and to become efficient police officers. The discipline of the school will be such that the unfit, should any such gain entrance, will be weeded out before the close of the work of the first year. Men of good inheritance, physically, mentally, and morally, of suitable educational attainments, and trained to strict discipline, are required for police officers. Such men a properly equipped school for police officers should supply.
The following courses have been planned:
PROPOSED COURSES AND TEXT-BOOKS. (1) Light and heat. Thermo-dynamics.
(2) Gases and liquids. IV. Dynamics.
(1) Pressure of liquids and gases.
(2) Gravity. (5) Settlement work. (6) Philanthropy. (7) . Social crime prevention. (8) National economic resources and development. Introduction. I. Definition. II. Origin of crime, evolutional and historical. III. Causes of crime.
(1) Heredity and environment. (2) Wars, famines, catastrophes. (3) Passion, provocation. (4) Alcohol, tobacco, drugs. (5) Emotional crimes. (6) Insanity and other mental disorders. (7) Feeble-mindedness. (8) Ignorance and superstition. (9) Opportunity. (10) Pernicious laws. (11) Penal crimes. (12) Social factors. 
